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Preface

The NCFLD is proud to issue this brochure to announce
the start of its training in “Quality Assurance and
Accreditation”. This program aims at qualifying and
preparing human resources - in the field of education- and
providing them with the needed knowledge and skills as a
primary factor for achieving quality in performance.

Ithas been established that the effectiveness of all education
development efforts depends mainly upon qualifying
and training staff members to perform their duties in
education development, and hence lead their institutions
to accreditation.

Based onthe NCFLD sbelief of the importance and urgency
of education enhancement as a prerequisite for achieving
quality and accreditation, training needs assessment has
been conducted in different educational institutions. The
NCFLD developed training modules and programs to
satisfy the training needs of these institutions to enhance
academic, and leadership performance necessary for
obtaining accreditation and achieving high qualified
outputs and thus gaining confidence of the society at
large in the graduates of these institutions nationally and
internationally.

Prof. Samir Helal
Director of the NCFLD
May 2010
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The National Centre for Faculty and
Leadership Development (NCFLD):
An Overview

Vision

The NCFLD, aregional centre of International Board
of Certified Trainers (IBCT), is striving to achieve
excellence in Human Resource Development
(HRD) in Egypt, North Africa and the Middle East.
It is a leading institution in training, internationally
certifying trainers, and HRD consulting in the area
of higher education, management, and leadership in
public and private institutions.

Mission

The NCFLD offers excellent opportunities to
individualswho are willing to develop their leadership
abilities. It provides training programs to train and
internationally certify the potential trainers and HRD
consultants. It offers programs to raise the skills and
to positively and professionally change attitude in
all fields with special emphasis on faculty members
in higher education institutions. HRD consultation
is another service provided by the centre. Besides,
the NCFLD contributes in raising the awareness of
training as well as gaining technical, specialized and
managerial skills.
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Objectives

NCFLD aims at enhancing the professional and
institutional competencies of higher education
institutions in addition to developing the skills and
competencies of staff members and leaderships in
particular to enable them to cope with contemporary
challenges, face competitiveness and enhance higher
education outputs effectiveness. This is done through
the following:

1. Increase awareness of the importance of technical
and professional training as the other wing of
education for integrated qualification of Human
resources.

2. Develop HE institutions capacity of professional
training to enhance performance.

3. Increase professional and institutional efficiency
of human resources.

4. Develop soft skills of faculty members and their
assistants as a necessity for self development.

5. Encourage the use of Technology in Teaching,
Research, and Management, and train concerned
individuals.

6. Supervise and coach the application of creative
skills in the field of Education, Management and
Leadership.

7. Prepare the young future generations at their
carrier start stage.

8. Secure the international standards in training of
trainers programs, training packages and training
environment across the MENA area.
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Importance of Training Programs in
“Quality Assurance and Accreditation”

Trainers in the field of Quality Assurance and Accreditation
are important for all levels of education. It is the staff
member who has the main responsibility to carry out
effectively all academic activities and make use of all the
remaining available other resources. Thus, provided with
the proper training, staff members and teaching assistants
should rise to international status and be on equal footing
with their peers in other institutions worldwide.

These programs will push educational institutions
forward to improve the quality of their outputs (education
and research). Such programs would help in raising
academic standards, enhancing the quality of the learning
opportunities, and facilitating the development and
application of national reference standards. While taking
account of international standards, and developing their
internal quality assurance systems, such efforts would
result in the accreditation of the institutions and efficiency
of their graduates both nationally and internationally.
Thus education institutions would gain their status and
confidence as esteemed educational institutions.

Out of its entrenched belief in the importance of human
resource development, the NCFLD is offering modules
and programs for training the teaching staff, assistants,
and employees in educational institutions in the field of
quality assurance and accreditation.
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Target Groups

* Educational leaderships and other educational
institutions

 Directors and members of quality assurance units in the
educational institutions

+ Staff members, Teaching assistants and Teachers

* Administrative and technical staff In the educational
institutions

* Interested leaders and individuals working in the field
of quality of education

* Agencies of quality assurance and accreditation

What make training
at the NCFLD different?

+ All training programs are internationally certified.

» All certificates are internationally recognized

* All our Trainers are University Professors and leaders
who are internationally certified trainers

* Our certificates of training carry the recognition of the
Supreme council of the universities in Egypt.
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The NCFLD Training Programs in
“Quality Assurance and Accreditation”

The typical subjects of training in the field of Quality As-
surance and Accreditation are:

 Strategic Planning

* Formulation and Application of National Academic
Reference Standards for quality and accreditation

* Curriculum Design, Program and Course specifica-
tions and Reports Program

* Academic Advising and Student Support in Higher
Education Institutions

* Student Evaluation and Examination Techniques.

* Managing Quality Unit Management

» Self Study and Annual Faculty Report

» Peer Review Process of Educational Institutions

* Project Management, Evaluation and Monitoring

However, the NCFLD can offer, upon request, other train-
ing programs in any additional area of interest within the
domain of leadership, management and planning of higher
education and other institutions.
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The Program of
Project Management,
Evaluation and Monitoring

Program Goal(s)

This program aims at providing participants with the
knowledge, skills and positive attitudes related to the
management, evaluation and monitoring of projects.

Program Duration

The Program duration is 24 hours (three working days)

Training Methods

A variety of training methods will be used including
brief lectures, workshops, case studies, projects, and
assignments.

Program Content

Main topics in this program:
» The project life cycle
* Monitoring indicators
* Basic elements:
- Objectives
- Activities
- Inputs
- Outputs
- Cost
- Environment
* Calculating the indicators
* A model for project monitoring
* Project monitoring reports
* Project management software
 Evaluating project impact on the institution as a whole.
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The Program of
The Peer Review Process of Educational

Institutions
Program Goal(s)

This program aims at providing participants with the
knowledge and basic skills related to the peer review
process and positively changing their attitudes towards its
importance for accreditation of educational institutions.

Program Duration

The Program duration is 24 hours (three working days)

Training Methods

Different training methods will be used to achieve the
training objectives including discussions, case studies,
workshops, practical sessions, role play, project,
assignments, and debates.

Program Content

Main topics in this program:

* A brief idea about the concepts and prerequisite quality
and accreditation in higher institutions

* Practices required for accreditation

* The ext ernal review process and its methods

* Building the team for external review of educational
institutions

* Tools, instruments and methods for external review

* Per-reviewer report
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The Program of

Self study and Annual Faculty Report

Program Goal(s)

This program aims at providing participants with the
knowledge and basic skills related to preparing both the
Self Study and the Annual Faculty Report, as well as
positively changing their attitudes towards appreciating
their importance in improving the educational process
and their function as a pre-requisite for quality assurance
and accreditation of educational institutions.

Program Duration

The Program duration is 24 hours (three working days)

Training Methods

Different training methods will be used to achieve the
training objectives including case studies, project,
workshops, brainstorming sessions, teaching learning
conversation, and assignments.

Program Content

Main topics in this program:

* Definition and importance of self evaluation for the
educational institution

 Stages for preparation of the self study

* Important items to be fulfilled in the Annual Faculty
Report

 Self-evaluation of institutional capacity: collecting and
presenting evidence

» Self-evaluation of educational effectiveness: collecting
and presenting evidence

* Deductions from the previous evaluation and its
documentation

* Form and content of the Self Evaluation final report
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The Program of
Managing the Quality Assurance Unit

Program Goal(s)

This program aims at providing participants with the
knowledge, skills and positive attitudes related to running
the quality assurance unit of the educational institutions
in an exemplary manner.

Program Duration

The Program duration is 24 hours (three working days)

Training Methods

A variety of training methods will be used including
lectures, discussion, workshops, practical examples, role
play, project, and assignment.

Program Content

Main topics in this program:

* Formulating the unit’s vision, mission and objectives

* Devising the unit’s organizational structure

* Job description of unit’s members

* Forming the unit’s committees and distributing work and
responsibilities among participants

* Types of formal communications

* Types of documentations required for filing within the
Quality Assurance Unit

e The unit’s internal and financial bylaws

* Managing and documenting regular meetings

» Handling databases

* Methods and means of orienting the faculty community
with the systems and mechanism of quality assurance
and accreditation

» Dealing with external reviewers

» Writing regular reports




NCELD

Slslillg yus, Al Riad 15 Ao (094l ;5,001
National Center for Faculty and Leadership Development (NCFLD)
(TBCT steinell ayotall gl pudomall s (o oalB] 55 0)

[Nl )

«“SUCCESS

Internationally Certified Training Programs in “Quality Assurance and Accreditation of Educational Institutions”

The Program of
Student Evaluation and
Examination Techniques

Program Goal(s)

This program aims at providing participants with the
knowledge and basic skills related to methods of assessment
and evaluation of student achievement, as well as motivating
them and changing their attitude towards mastering different
examination techniques and using them appropriately to
improve the outcome of the educational process.

Program Duration

The Program duration is 24 hours (three working days)

Training Methods

Different training methods will be used to achieve the
training objectives including brief lectures, workshops,
discussion, practical sessions, project, and assignments.

Program Content

Main topics in this program:

Definition of evaluation, types, approaches and importance
in educational reform

Types of assessment: summative and formative
Assessment of achievement of intended learning outcomes
Standards of a good exam: validity, reliability, fairness..etc
Design of different types of questions (production and
selection types)

Assessment of performance and attitude: observation
checklist and rating scale

Other aspects in student evaluation(portfolio, self-
evaluation, peer evaluation, feedback, items bank, interview,
questionnaire)

Examination committees and their roles




Slslillg yus, Al i 15 Ao (094l ;5,001 X
National Center for Faculty and Leadership Development (NCFLD) :_
(IBCT gascinall Gaputall gall ulmall isins oaal) 5S56) - L J

Internationally Certified Training Programs in “Quality Assurance and Accreditation of Educational Institutions”

The Program of
Academic Advising and Student
Support in Higher Education
Institutions

Program Goal(s)

This program aims at providing participants with the
knowledge and basic skills, in addition to motivating
them and instilling a positive attitude towards academic
advising and student support in higher education
institutions helping the students to best choose their
career and develop their ability in taking decisions.

Program Duration

The Program duration is 24 hours (three working days)

Training Methods

A variety of training methods will be used including
brief lectures, workshops, discussion, role-play, project,
assignments and case studies.

Program Content

Main topics in this program:

» The concept, purpose and importance of academic advising

* The elements of the academic advising process and their
provision within institutions

* Characteristics of a successful academic advisor

 Student motivation methods

» Ways of handling students and earning their trust

 Evaluation and sustained improvement of academic advising

* The role of the student, faculty staff and institution in
academic advising

 The needs of special groups of students

* How to present evidence for student support as a pre-requisite
for accreditation
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The Program of
Curriculum Design, Program and Course
specifications and Reports

Program Goal(s)

This program aims at providing participants with the
knowledge and basic skills related to curriculum design,
writing program and course specifications, and program
and course reports as well as motivating them and
positively changing their attitude to improve the outcome
of the educational process.

Program Duration

The Program duration is 24 hours (three working days)

Training Methods

Different training methods will be used to achieve the
training objectives including brief lectures, workshops,
discussion, practical sessions, project and assignments.

Program Content

Main topics in this program:

e Curriculum design: planning, implementation and
evaluation.

* Program specifications: the importance and professional
information for program specifications.

» Course specifications: importance and professional
information for course specifications.

» Course reports: preparation of good informative reports
and their importance in educational reform.

* Program reports: preparation of good informative reports
and their importance in educational reform.
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The Program of
Strategic Planning

Program Goal(s)

This program aims at providing participants with the
knowledge and skills related to strategic planning, as well
as positively changing their attitudes to appreciate its
importance for educational reform as well as accreditation
of educational institutions.

Program Duration

The program duration is 24 hours (three working days)

Training Methods

Different training methods will be used to achieve the
training objectives including brief lectures, case studies,
workshops, discussions, brainstorming sessions, project,
debates, and readings & assignments.

Program Content

Main topics in this program:
* Definition and benefits of strategic planning
* Strategic Planning as a pre-requisite for accreditation of
educational institutions
* Steps for strategic planning

Analysis of the internal and external environment
IFE Matrix

EFE Matrix

TWOS Matrix

Mission and vision of the institution

Strategies and Strategic objectives of the institution
Policies of the institution

* Action plan for implementation; preparation, monitoring
and evaluation of the strategic plan
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www.ncfld.org
www.ibct-global.com
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