Vision
The National Center for Faculty and Leadership
Development is an outstanding and prominent
center performing at international standards and
recognized localy, regiondly, and internationally
in the fields of human resource development ,
specially, education, use of technology,
producing and publishing training knowledge,
leadership and management. The center would
have certified branches in the Egyptian
universities.
Mission
The National Center for Faculty and Leadership
Development offers a opportunities for
professional development for faculty and
leadership in the Egypt, and the region. It also
prepares and internationally certifies professional
trainers. The center develops training materials
with international standards. It aso provides specid
programs for technological and scientific
researchers. The center devel ops competences of

leadership in the fields of business and public
service.

Areasof training

Training Of Trainers. TOT
Teaching.

Scientific Research.

L eadership and Management.
Communication and Ethics.

There are a number of training subjectsin each field.

o« Trainers Manual
certification)

(qualification and

. Training Materials Manual (preparation and
certification)

« Training Centers Manual (preparation and
certification)

« New letter about the Center
« Training special papers.

For moreinformation please contact:
Nationa Center for Faculty and Leadership Devel opment
96, Ahmed Oraby st. 11th floor ,EI Mohandseen ,Giza.

Tel. / 33458610 ext. 117 fi 118, fax: 33458611
www.ncfld.org
e-mail: fldp_info@yahoo.com
(A regional certified center for the International Board
of Certified Trainers)

Director: professor. Samir Reyad Helal
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National Center for Faculty
and L eader ship Development
(NCFLD)

Faculty and L eadership
Development Project (FLDP)

And get a certification
of International Certified Trainer
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« The Faculty and L eadership Devel opment Project
(FLDP) started as one of the six projects included
inthelarger Higher Education Enhancement Project
(HEEP) in Egypt in 2003

« The project helped the Egyptian governmental
universities to establish their own training centers.
It trained and prepared the first group of trainers,
prepared training materials , and designed and
implemented training workshops and seminars for
staff members - About 120,000 trainees have
participated in all programs till December 2006.

« By the beginning of 2007, training has become an
acceptable culture and practice in Egyptian
universities. It was then about time to concentrate
on quality standardsin the training and development
process inorder to attract more trainees. Assuring
quality would help recognition and accreditation
of such programs from local and global
organizations.

« A plan was set to convert the nationa project to a
national center to prepare and certify the trainers
according to some recognized international
standards. In addition international standards were
used to develop training materialsin a style and
format used in international training organizations.
It was also planned that the national center helps
and supports the centers in the universities to
perform at the international standards.

« Human elements are the core in any activity,
improvement or progress, therefore, enhancing
university education won't be achieved without
Improving human resources.

o Man keepslearning for al hislifeand hisexperience
is accumulated with every new education and
training endeavor.

e University professors are responsible for their
scientific and professional development. While,
the former is done by the scientific department,
the latter needs a professional program through a
professional organization.

« The rapid development changes in technology,
media and communications requires faculty
members and leaders to gagin competences that
can deal withiit.

 Leadership, management and communication
require certain skillsthat cannot be attained through
reading a book.

Goals Wership

« T0 develop competences of staff membersto deal
with modern technology which enhances their
practice in teaching.

« TO improve the abilities of staff membersin
communicating with students, colleagues and
management in away that helpsto create a better
atmosphere in their universities.

« To develop the competences of staff membersin
the professional issues that are related to learning
and research operation.

« Todevelop manageria and decision making skills
of those who want to hold managerial positions.

Egyptian universitiesin thefirst phase, including:

o Staff members.

« Demonstrators and Teaching assistants.
o Academic leaders and managers.

« Administrative and technical staff..

Community at large in the second phase which
includes:

« Technicians within the laboratories, factories and
workshops.

o Administrative staff in all institutions.

o Leaders and potential key management positions
in public, private, and civil service organizations.

1.Central Training:
The training takes place in the National Center for
Faculty and Leadership Development (The Ministry
of Higher Education in Cairo) for the following
workshops::

* Qualifying and certifying the trainers "train the
trainers' (TOT).

« Management and leadership Specially tailored
programs.

2.Training at the Egyptian Universities:
Training dso isheld at FLDP training centerswithin
the universities for the other workshops that are
related to the other competencies of their staff
members.



